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Dipl.-Ing. Dr. Barbara Streimelweger, MBA

After more than 11-years in the industry and the private sector Barbara Streimelweger
worked as self-employed Management Consultant and founded Stragere Manage-
ment Consulting e.U. in 2008.

Since May 2016 she also provides services as Consulting Engineers in the fields of
Electrical Engineering and Telecommunications Engineering as part of her founded
company Stragere Engineering Solutions e.U..

Consulting, Coaching and Seminars & Trainings are the three core areas that
Stragere offers as total package.
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Management Consultancy Consulting Engineers in the fields of Electrical Engineering
& Telecommunications Engineering
= VAT Number: ATU64100056 = VAT Number: ATU64100056
= Company register number: FN 308287p = Company register number: FN 452192p
Portfolio / Services
= Risk & Opportunity Management = Risk & Opportunity Management
= Risk Assessments ¢ Risk Analysis = Risk Assessments ¢ Risk Analysis
= Strategies ¢ Organisational Development = Safety * Occupational Health & Safety, Plant Safety
= Innovation Management ¢ Business Development ¢ = CSM, RAMS, SIL
Business Model Innovation = Information Security « Data Protection * Data Security
= MRI - ,Minimal Risk Innovation* = KPIs — Definition * Monitoring * Reporting
= Digitalization ¢ Digital Transformation ¢ = Preparation of technical dossiers & reports
Change-Management = Support in the implementation and realization of tech-
= Information Security « Data Protection * Data Security nical standards and
= Safety Management = specifications on a national & international level
= KPIs — Monitoring ¢ Reporting = Supervising / monitoring / reporting fin reference to
= Process Management ¢ Project Management compliance and implementation of standards, regulati-
ons and trades
Other Activities
= Author and Speaker = Member of the HCist Scientific Committee
= Expert for the Engineering Certification Commission = Advisory Council at Digital Society
= External Lecturer = WOMENInICT Ambassador
Industry Focus
Railway * Transport « Healthcare (e-/m-health) « ICT Railway * Transport « Healthcare (e-/m-health) «
Telecommunication ¢ Industry & Production « Public ICT « Telecommunication ¢ Industry

Consumer Products ¢ Adult Education
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